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Introduction 

Description of the school 
Delamere Forest School is a Jewish residential special school, situated in Cheshire.  It 
caters for boys and girls between the ages of 5 and 17, the youngest, at present, 
being 9 years old.  There are more boys than girls on roll, which is typical of special 
schools.   
 
About half of the pupils are term-time or weekly boarders.  Boarding provision is made 
in three residential units.  At the time of the inspection, Jewish pupils represent about 
two thirds of the 28 pupils on roll.  Amongst the school’s Jewish families, there is a 
wide range of Jewish observance.  A recent development at the school is the increased 
number of pupils coming from the orthodox Jewish community, particularly from 
Manchester. 
 
The school caters for students with various special needs including speech, language 
and communication difficulties, specific learning, behavioural and social difficulties and 
a number of other complex needs. 
 
Through its Jewish ethos, the school aims to foster pupils’ spiritual development, to 
develop qualities of respect and caring for people and the environment, and to 
maximise the educational potential and social skills of each pupil within a Jewish 
environment. 
 

Key for inspection grades 
Grade 1  Outstanding 
Grade 2  Good 
Grade 3  Satisfactory 
Grade 4  Unsatisfactory 
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Overall effectiveness of the school’s provision for Jewish 
education 

The inspectors consider that the school is generally successful in reaching its stated aims, as 
do most parents and pupils.  The care and support for students at the school is good, and 
pupils are given the opportunity to develop within all the areas of the “Every Child Matters” 
framework.  These include: learning in a safe environment, being encouraged to live 
healthily and reaching appropriate standards within an enjoyable and serene environment.  
The school’s most effective features are its behavioural management, pastoral care and very 
conducive learning environment. 

 

The school meets the requirement to provide a daily collective act of worship by way of a 
morning Shacharit service and a voluntary afternoon Mincha service.  Since the last Pikuach 
inspection, there have been some effective developments in Jewish Studies but there is a 
need for further progress in several areas. 

 

In Delamere Forest School there is a Post 16 programme, which includes accreditation in a 
wide range of independence skills.  Although not so many relate to Jewish Studies, some 
examples are preparing students for independent living in a Kosher home and helping to 
upkeep the Synagogue. As this is a Special Needs school, the post 16 department is not as 
prominent as other schools with this type of provision. 

 

The school has made quite an accurate evaluation of its strengths, weaknesses and areas for 
development.  This is borne out by the inspectors’ findings and judgements.  The school has 
the capacity to effect change, due to a dedicated headteacher and supportive governors.  
There can be confidence that the Jewish ethos of the school can be sustained and enhanced 
further in the near future. 

 

Grade: 3 
 
What the school should do to improve further  
 

• complete the development of the Jewish Studies curriculum to create an in-depth 
syllabus which can then lead onto clear schemes of work for each student. 

 

• further develop the procedures for assessment and recording and target setting, so 
that pupils understand how they can do better and teachers can plan further 
learning.  

 

• enhance the care provision by ensuring that there are Jewish carers after the school 
day and on Shabbat, who will reinforce Jewish values and practice. 

                                                                                                                          

• enrich the provision of those pupils, who are of lower attainment and have complex 
needs, by staff training, resourcing appropriately and by increasing the complement 
of Jewish Studies teachers. 
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• enhance the leadership and management of the school by someone taking day to day 
responsibility for the Jewish Studies development plan and who will direct the school 
forward in areas such as curriculum planning, Inset planning, and assessment in the 
Jewish Studies. 

   
 

Achievement and standards  

Achievement, overall, is good.  All learners have statements of educational need and, on 
entry, assessment shows attainment is well below average in National Curriculum subjects. 
 
The level of Jewish knowledge of pupils on admission to the school is variable and is often 
related to the family’s degree of religious practice.  The progress of most pupils in their 
Jewish Studies is rarely less than satisfactory and, in some cases, good, meeting the school’s 
expectations.  This is particularly impressive for students of higher ability within the context 
of pupils’ special needs.  Often, pupils who enter the school with a history of failure and 
rejection are nurtured to have confidence and a feeling of worth, which enables them to 
make progress in their studies and life skills.  The school plans meticulously to enable this to 
happen.  During discussions with the inspectors, two pupils described how the school has 
changed their view of themselves from failure to success. 

 

The standards achieved by most pupils in the lessons observed were, for the most, good and 
in line with the school’s expectations, as was confirmed by a scrutiny of samples of children’s 
written work.  An example of high standard learning was seen in a Gemorah lesson and in a 
lesson in Chumash.  However, the lack of effective assessment and recording strategies 
impact on progression from year to year and can impede pupils learning new information.  
An example of achievement is evidenced by the fact that 100% of students who have taken 
GCSE entry level Religious Studies have achieved the highest grade. 

 

Most pupils have a good understanding of the key features of Shabbat and the Jewish 
Festivals.  They are familiar with blessings, prayers and rituals and a significant number of 
pupils are able to contribute their views and feelings about Judaism clearly and effectively.  
In conversation with the inspectors, the pupils, who speak fluently, were able to discuss 
issues pertaining to “reward and punishment”, why Shabbat is so meaningful to them and 
the place of the Land of Israel in our Jewish heritage and practice.  Standards in Hebrew 
Reading vary, with some children reading fluently but with others unable to read with 
confidence of accuracy.   

 

A number of pupils with complex needs have a standard in Jewish Studies which is barely 
satisfactory and could be improved by a structured curriculum and effective assessment 
strategies being used.  Additionally, these pupils need to be taught by staff, who have 
expertise in Jewish Studies special needs, such as teaching the skills of Hebrew reading to 
dyslexic children.  Resources need to be bought to bolster the sparse choice of specialist 
resources used at present by the Jewish Studies staff. 

 

Grade: 2 
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Personal development and well-being 
 
Personal development and well-being are good at this school.  The school successfully 
addresses the five outcomes listed in the government document “Every Child Matters”.  
These are: being healthy, staying safe, enjoying and achieving, economic well being and 
making a positive contribution. 
 
The students are involved and show understanding and enjoyment during daily assemblies 
and display a positive attitude to work. 
 
Interesting and deep discussions during lessons were observed, which indicate the nurturing 
of spiritual and moral growth. For example, a discussion was observed over the required 
attributes needed for a Baal Tekiah. 
 
The school also ensures the students’ social and cultural development. For example, the 
boys are prepared for Bar Mitzvah and students are prepared for transition from school well 
in advance of their leaving age. Many go on to Langdon college and then to the Langdon 
Community. Some are sent on work experience placements and a special Social Skills 
programme is in place for others. 
 
Each student in the residential care home has a key worker but feel that they can turn to any 
teacher if a problem occurs. 
 
Behaviour around the school, at lessons, during meals and at prayer, is exemplary and 
attendance of pupils at the school is excellent. 
 
The inspection team agree with the school’s self assessment that ‘the pupils are taught and 
abide by the principles of a healthy Jewish life.’ 
 
The school meals have a healthy option available and the school grounds offer a superb 
opportunity to live in a healthy, tranquil environment. Students make a positive contribution 
to the school. For example, a student will lead the synagogue service or make kiddush. The 
pupils also make a positive contribution to the outside community as they run their own 
charity committee and collect Tzedaka for charities such as Magen David Adom. They host 
Special Needs Seminars, take part responsibility in the school council and participate in JLGB. 
 

Grade:  2  
 
 

Quality of provision  

Teaching and learning 

 
Teaching and learning in the school are satisfactory.  All the Jewish Studies teachers have 
sound to excellent knowledge of their subject.  However, the ratio of Jewish Studies staff to 
pupils is unsatisfactory.  Teaching of the more cognitively able is to be praised. The provision 
and frequency of teaching of the less cognitively able could be vastly improved by the 
increase of relevant resources, such as staff and the number of lessons offered to students. 
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Library resources for Jewish Studies are insufficient. Other resources are good. For example, 
pupils benefit from the use of the computer and there is an interactive white board that is 
well used.  
 
Teachers are very aware of the abilities of their students and of their specific learning needs.  
However, from lessons observed, the inspection team do not fully agree with the school’s 
self assessment that ‘because of the individual approach to learning and differentiated group 
work, pupils are suitably extended.’ There is a need to increase the complement of staff to 
provide greater focus for those students with more complex needs 
 
The present method of assessment, recording and target setting is not focused, nor stringent 
enough to inform effective planning for the student or to monitor pupil progress accurately. 
This area was highlighted as an area for development in the last inspection report. Some 
progress has been made. The school is fully aware of this and in their self assessment stated 
that they are ‘moving towards target setting and measures of progression within the Jewish 
studies curriculum’ and the ‘main priority of our Jewish studies development plan is to 
introduce a robust system of recording and reporting.’ 
 
The school states in their self assessment that ‘the views of the parents and other interested 
parties are monitored through day to day contact.’ They also ‘invite parents into the school in 
order to discuss Kodesh provision.’ It is the view of the inspection team that this area should 
be developed with respect to Jewish Studies. 
 

Grade:  3  
 

Curriculum and other activities 
 
The quality and range of the curriculum is satisfactory.  There are two key broad areas of 
the curriculum – that of Jewish Studies and that of the teaching of Hebrew.  There is some 
integration between these two subjects.  An example of this integration was observed in a 
lesson focusing on Rosh Hashonah but also building up vocabulary in Hebrew.   

 

There is evidence of good effort to improve the quality of the Jewish Studies curriculum, 
evidenced by the prominence of this aspect of school life, in the school’s improvement plan 
and self evaluation profile.  There is a curriculum summary of topics in place and short term 
and medium term plans.  However, at present, there is no in-depth Jewish Studies 
curriculum, which deals with progression of provision throughout the school in either 
curricular area.  Topics listed in the Jewish Studies curriculum map include, Jewish practice, 
Shabbat and Festivals, the Synagogue, Mezuzah, Kashrut, hospitality, Jewish values, prayers, 
Jewish History and Israel.  The Hebrew curriculum involves reading, writing and speaking 
Hebrew. 

 

On a day to day level, lessons are based on pupils’ interests and seasonal topics.  However, 
they need to be translated into detailed schemes of work, which would enable teachers to 
plan for pupils with different special needs within a curriculum framework.  Obviously, in a 
Special Needs School, this curriculum has to allow for flexibility but should act as a backdrop 
to the Jewish Studies learning. 
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There is a need for a greater development of Jewish Studies links with the National 
Curriculum, although some examples of this were seen during the inspection, for example, in 
Art and Design and Technology. 

 

Grade:  3 

 

Care, guidance and support 
 
Provision for care, guidance and support in this school is good and is a strength of the 
school. 
 
The school has health and safety, anti-bullying and child protection policies in place. They 
have effective arrangements to safeguard the pupils during the school day and during the 
night.  
 
Discussion with the pupils showed that the pupils are made to feel safe and cared for and 
know that they can turn to staff for support, advice and reassurance. Both the teaching and 
non teaching staff are fully committed to the care of vulnerable students and function very 
well together to ensure the well-being of the students. This provision therefore has a positive 
impact on the personal development of the learners, but urgent attention should now be 
given to the provision of an adult who would be able to enhance the Jewish content of the 
weekday evenings and Shabbat and Yom Tov in the residential home. 
 
The school meets the statutory requirements of providing collective worship on a daily basis. 
Whilst some boys daven alone in their room in the morning, others daven Shacharit in the 
beautiful school synagogue. The voluntary Mincha service is well attended. The students, 
lead by the Rabbi, bensch together after meals taken in the school dining room. 

 

Grade:  2  
 
 

Leadership and management 

The management of the Jewish Studies is satisfactory but needs to include someone, who is 
actively involved with the day to day running of the Jewish Studies department.  The school 
is led with dedication by the headteacher, who is also head of Jewish Studies, supported well 
by the governing body.  The headteacher has implemented many positive strategies in the 
school, as noted by the recent Ofsted inspectors, and now is minded to focus more 
specifically on the Jewish Studies department.  

 

The school communicates well with parents on an informal basis.  Most parents value the 
Jewish education that their children receive.  However, there are a number of parents from 
the orthodox Jewish community who would like to see more Jewish Studies and more Jewish 
carers, who could support the good work of the Jewish Studies staff on Shabbat and after 
school hours.  The recent appointment of an assistant headteacher has impacted very 
favourably, particularly in the area of professional development.  However, there is a need 
for Jewish Studies staff to develop their special skills in the teaching of Hebrew reading and 
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other subjects for special needs pupils.  The headteacher, in conjunction with the Jewish 
Studies staff, has written a Jewish Studies school improvement plan, which is an integral part 
of the overall school Improvement Plan.  The current plan clearly prioritises tasks with 
appropriate criteria for measuring success.  There needs to be a management process in 
place to implement school improvement, such as to develop the curriculum, to plan for 
professional development in Jewish Studies and to upgrade the assessment and recording 
strategies in the school.    

 

Behavioural management at the school is very good with consistent approaches being used 
by all staff.  At present, there is some liaison between Jewish Studies and National 
Curriculum staff.  However, this liaison needs to become more consistent and to focus upon 
joint approaches to providing the specialist curriculum for each pupil.  This issue is a part of 
the school improvement plan.  The views of the management, delivered in the SEF, are 
generally in accordance with the inspectors’ views, with the exception of the school’s view 
about the curriculum and teaching.   

 

The school is aware of its strengths and the areas that need further development.  It is, 
therefore, well placed to effect further development.   

 

Grade: 3  
 
 
 

 
 
 
       

 
 
 
 
 
 
 
 
 
 
 

  


